Annual Report
Fiscal Year May 1, 2024-April 30, 2025

Committed to the Professional Growth of Saskatchewan RDAs
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A MESSAGE FROM THE SSKDA PRESIDENT

Welcome everyone to our 2025 AGM! It has been a wonderful year of success,
growth and strategizing. We would like to thank all of the members for supporting us
through this endeavor. We would not be where we are today without all of you. Having a
successful membership means we get to be the voice for Saskatchewan RDA’s, and we
have achieved that, so thank you.

I would also like to give a huge thank you to our board members Laurie Quessy,
Carly Anderson, Shelley Stagman, and Rebecca Godhe. Being on the SSKDA board means
you are volunteering and taking time away from your own life, families and personal
hobbies. This has not gone unnoticed. Not only are we a board of volunteers but we have
been working timelessly to build this membership from the ground up. In early February we
all met with Leslie Wirth from CDAA to create a strategic plan for moving forward. Our
strategic planis still a work in progress but is sending us in the right direction to help us
support our members.

Movinginto a new fiscal year we hope to have more CE opportunities, 80"
celebration with the CDAA, an active job board, a salary guide survey to more accurately
represent wages across Saskatchewan, seed funding from the CDAS and many more
members! We are looking forward to all the successes and obstacles that may come our
way.

Cheers,

Brooke Dunham

SSKDA President
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A MESSAGE FROM THE CDAA PRESIDENT

Best wishes to the Society of Saskatchewan Dental Assistants from the CDAA for your AGM.
While I regret not being able to attend in person, I truly hope to visit in the coming year.

As we continue to navigate the ever-changing demands of our profession, remember that the
CDAA is here to support you. We are the national voice for dental assistants, but we depend on
the insights, ideas, and participation of dental assistants from across the country to ensure that
voice remains strong.

Many people have asked why I chose to volunteer my time with this association and take on such
arole. I have been a proud Dental Assistant since 1982, 43 years after graduating from the Nova
Scotia Institute of Technology. For half of my career, I have been actively involved with the
Nova Scotia Dental Assistants Association, holding many positions on its executive, including
serving as president for several years. I have also worked closely with the Nova Scotia Dental
Association and other local affiliates to organize continuing education events, meetings, and
social functions. Volunteering my time and energy to advance and advocate for our profession
has been a personal mission, not to build a résumé, but because I genuinely believe in the cause.

As you continue your own journey as a Dental Assistant, [ encourage you to stay engaged, give
back, and share your voice. Volunteering with your association is one of the most rewarding
ways to make a difference. One day, you may find yourself standing here, just as I am now, as
the President of the CDAA. We would love to hear your feedback, your experiences, and your
ideas as we continue to strengthen and elevate our profession together.
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CDAA President

Natalie Mawrshv



SSKDA BOARD OF DIRECTORS

Brooke Dunham, President

Laurie Quessy, Vice President

Shelley Stagman, Secretary

Carly Magoffin, Treasurer

Lexi McDonald, Secretary/Treasurer (resigned August 12, 2025)
Rebecca Godhe, Member at Large

Dixie Finch (resigned June 5, 2025)

Our Board is comprised of 7 members. After the resignation of Lexi and Dixie, we were
grateful to have Teralyn Foot commit to join the Board. There is one vacant Board position.
Board meetings are held monthly.

STANDING COMMITTEES

Governance
Finance
Continuing Education

Social

VOLUNTEERS

Chelsea Gibson Ashley Mock
Crystal Bickford Lexi McDonald
Darcie Reynolds Leeanne Williamson

Thank you to our volunteers! We welcome more RDAs to help in the following areas:

e Helping at the CE Events we host

e Working the Tradeshow table at events
e Presentinginfo about us to DA students
e Admin help, Emails

e Sourcing prizes and merch

e Obtain sponsorship for our CE Events

IMORTANT DATES



Fiscal year: May 1 —April 30

Membership term: February 1 —January 31 (matches the CDAS term)

Registration season opens: December 1

Registration closes: never! Members can join at any time of the year

Pro Tip: Buy your SSKDA & CDAA membership early so that you can buy your Prolink
professional liability insurance at a reduced price through the CDAA before you purchase
your practicing license with the CDAS/SDAA. Renewal is a multi-step process so get
started early. We are here to help. More details to come.

COMMITTEE REPORTS

Governance Committee
Board Training and Strategic Planning Session held on Feb 21-22, 2025 facilitated by Leslie
Wirth, Executive Director of CDAA. We defined goals and prioritized actions. We learned

about stewardship, oversight, accountability, strategy, risk management and much more.

External Priorities:

1. Be the face of the Profession, Advocacy

Proposal. Resubmit the proposal for seed funding and successfully obtain
funding

Communications with CDAS. Present common issues that RDAs have with
them and request answers. i.e.: AGM, accessibility, cost of license,
communications, barriers to re-licensing, barriers to taking leaves, etc.
2. Increase recognition of RDAs within dentistry

Relationship building with stakeholders

Membership growth through membership drives. When other steps fall
together, membership will grow because RDAs will see our success
3. Public Awareness (campaign within a 5-year plan)

Internal Priorities:

1. Board of Directors
Board Training with Institute of Corporate Directors
Finance 101 training with Karen Muir
Communications Consultant to assist us through the external priorities



2. Task Distribution
Effective committees
Make a spreadsheet for tasks
Dialogue about expectations
3. Automation
Payment and Receipts: Implement use of Square for payments and receipts
Emails, Registration, Newsletters: Use Green Rope

SSKDA Policies were created between April 2025 — September 2025 to guide our Board.
Terms of Reference documents were developed to define the roles of our committees.
The Bylaws remained the same as the previous year. Our Board has a fiduciary
responsibility to support the strategic plans of the SSKDA.

Finance Committee

In the fall of 2024, we submitted a second application for seed funding from the
CDAS/SDAA and it was rejected.

In April 2025, the Seed Funding Committee worked with a consultant to apply again (third
application). Our proposal was for $100,000. We are currently in negotiations with CDAS.
As planned in our strategic workshop, a bookkeeper has been hired. The expected costis
$65 per month plus her professional fee for a year-end statement. Also, as planned, the
Board has had training in Fundamentals of Finance for Boards of Directors.

Continuing Education Committee

This very active committee has been brainstorming and developing plans for great CE
events. Our goalisto hostin person virtual events every year.

April 29, 2025 Infection Prevention and Control-What Saskatchewan RDAs Need to Know.
This was an in-person event. The presenter was our very own, Shelley Stagman. Shelly
worked hard on her presentation and obtained approval from the CDAS for this course to
be acceptable for the mandatory IPC training that we require to maintain a license. This
course will be offered yearly in different locations moving forward.

Social Committee

This committee has engaged members on Facebook and Instagram and will use these
platforms to provide information and updates for members.



OTHER UPDATES AND LOOKING AHEAD

Salary Guide

Our first guide was released for January 2025. This year, we have the resources to conduct
a survey to obtain more data to prepare the 2026 Salary Guide. Please respond to the
survey coming out this fall to help create the next fee guide.

Job Board

We have been working with Mintops, our website provider, to prepare for the job board to
go live on www.sskda.ca. This will be an income stream for us. We will charge $120 for a
3-month post.

GreenRope

Our CRM (Customer Relationship Management) system is GreenRope. Itis a secure
database for storing our contact information and sending emails. GreenRope is free for
non-profits, so we do not pay!

Square Payment System

Our financial transactions will be facilitated through Square.

Symmetry PR

We have signed an agreement with Symmetry PR to assist us in developing and executing
our strategic plans. Melody will help us to increase the membership, promote member
services and provide clear communications to members. She will also lead
communications with CDAS, CDSS and other stakeholders.


https://www.sskda.ca/

Executive Director

Upon receiving Seed Funding, we will begin the recruitment process to hire a part-time ED.
An ED will work for the SSKDA to oversee operations, lead strategic planning, build
relationships with stakeholders and ensure the SSKDA meets its goals.

CDAA 80" Anniversary Celebration

The SSKDA and CDAA will co-host a party in Saskatchewan in 2026 and you are invited!
More details to come.

Since its inception in the summer of 2023, the SSKDA has blossomed, driven by the
dedication of its volunteers. While our growth has been remarkable, our core mission
remains steadfast: to deliver exceptional services in advocacy, support, continuing
education, recognition, awards, scholarships, mentorship, and more. Our focus in the past
fiscal year has been on establishing strong board development and strategic foundations
to ensure a sustainable future.



